Rising Phoenix Jaycees
Risk Management Plan

(Project)

After brainstorming, list the risks to the project and create a risk management plan to determine how the group will overcome them.  (Each risk should have a statement, description, mitigation strategy, contingency plan and trigger)

Risk Statement: (Name of risk event)

Description of Risk: (Describe the risk event, what circumstances create the risk event, and how it impacts the project)

Mitigation Strategy: (Steps to be taken to lessen the probability of impact of the risk)
Contingency Plan: (If the risk event occurs despite taking mitigating steps, what is the backup plan?)

Trigger: (How will you know when to implement the contingency plan?)

